








































Part X: Estimated Project Cost and Financing 

12(a) List the costs necessary for preparing the facility. 

LAND Acquisition $ 

Existing Building(s) ACQUISITION $ 
Existing Building(s) RENOVATION $ 
NEW Building(s) CONSTRUCTION $ 
Site preparation/parking lot construction $ 

Machinery & Equipment that is TAXABLE $ 

Machinery & Equipment that is TAX-EXEMPT $ 

Furniture & Fixtures $ 
Installation costs $ 

Architectural & Engineering $ 

Legal Fees (applicant, IDA, bank, other counsel) $ 

Financial (all costs related to project financing)* $ 

Permits (describe below) $ 

Other ( describe below) $ 

814,000 

7,089,000 

300,000 

50,000 

Subtotal $ I       8,253,000 

Agency Fee 1 $ 41,265 

Total Project Cost $1 8,294,265

* Bank fees, title insurance, appraisals, interest, environmental reviews, etc. 

1 See Attached Fee Schedule (Page 26) for Agency Fee amount to be placed on this line. 

Permit/Other Information 

12(b) Has the Applicant contacted any bank, financial institution or private investor with respect 
to financing the proposed project. Yes ./ No If Yes, please provide details below.

12(c) Has the Applicant received a commitment letter for said financing? If Yes, please provide a copy along

with this application. D Yes l./1 No

(20)
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Total Building Mfg Office 
 

Ventilation System 
Replace Unit Heatersw/radiant heat tubes 
Office furniture 
Mfg upgrades to existiing warehouse space 
Parking lot upgrade 
LED interior lighting 
Particle Exhaust System for grinders 
Electrical projects and upgrades 
Building improvements 
Upgrades to existing blow molders & other equipmen1 
Production molds 
New blow molder 
Ancillary 4 head equipment 
Repatriation of backpack manufacturing 
Other tooling 
New product development 
Research & Development prpojects 
Automation 

 
Legal, etc. 
 

 Agency fee 

$480,000 $480,000   
$95,000 $95,000   

$300,000   $300,000 
$519,000  $519,000  

 $25,000   
 $80,000   
 $60,000   
 $74,0 00   

$239,000    
$870,000  $870,000  
$450,000  $450,000  

$1,700,000  $1,700,000  
$700,000  $700,000  
$350,000  $350,000  
$500,000  $500,000  
$500,000  $500,000  
$500,000  $500,000  

$1,000,000  $1,000,000  
$8,203,000 $814,000 $7,089,000 $300,000 

$50,000  
10% 

 
86% 

 
4%  

$8,253,000 
41,265 

$8,294,265 
 



12(d) Sources of Funds for Project Costs 

Bank Financing: ------------------------------------------------------------- $ 5,949,570 

Equity (excluding equity that is attributed to grants/tax credits) -- $ 2,344,695

Tax Exempt Bond Issuance (if applicable)-------------------------- $ ____ _ 

Taxable Bond Issuance (if applicable)------------------------------- $ ____ _ 

Public Sources (Include sum total of all state and federal tax 
credits and grants) Break out individually below.------------------ $ ____ _ 

Identify each Public state and federal grant/credit: Comments: 
Source 

Source 

Source 

Source 

$

$ 

$ 

$ 

Total Sources of Funds for Project Costs: $18,294,2651 

Part XI: Real Estate Taxes 

13(a) For each tax parcel which comprises the facility, and for which assistance is being sought, please 
provide the following information using figures from the most recent tax year. If an increase in the 
assessment is anticipated due to the proposed project, please indicate the new estimated assessment 
amount in the POST- PROJECT column. Attach copies of the most recent tax bills for all jurisdictions. 

Current Current Current Current Estimated 
Land Building Total Total Taxes Post-Project 

Tax Map Parcel #
--

Assessment Assessment Assessment Amount($) Assessment 

317.010-1-53.1 $1,733,000 $126,125 $1,733,000 

317.010-1-53.1/60 $1,217,200 $60,461 $1,217,200 

13(b) Will the entirety of each tax parcel be subject to the PILOT? !vi! YES D NO 

13(c) If the entirety of each parcel will not be subject to the PILOT, will the 
municipality require a subdivision? DYES !vi! NO 

(21) 

*If a subdivision is required, it is the responsibility of the Applicant to complete subdivision

approval prior to commencement of the PILOT Agreement, and to provide the Agency with the

tax parcel number(s) assigned.







































Fountainhead 23-Apr-21
COST/BENEFIT ANALYSIS
Required by §859-a(3) of the
New York General Municipal Law

Name of Applicant: The Fountainhead Group, Inc.
Real Estate owner: PARCO Properties, Inc. 

Description of Project: Building Renovation & Equipping

Name of All Sublessees or Other Occupants of Applicant
Facility:

Principals or Parent of Applicant: John Romano, 80% owner; Others all less than 15%
89% owner of PARCO Properties, Inc.

Products or Services of Applicant to be produced Liquid applicator/sprayer manufacturer
or carried out at facility:

Estimated Date of Completion of Project: Jun-24

Type of Financing/ Structure: Tax-Exempt Financing
Taxable Financing

X Sale/ Leaseback
Other

Type of Benefits being Sought by Applicant: Taxable Financing
Tax-Exempt Bonds

X Sales Tax Exemption on Eligible Expenses Until Completion
Mortgage Recording Tax Abatement

X Real Property Tax Abatement

ONEIDA COUNTY INDUSTRIAL DEVELOPMENT AGENCY  



C

Project Costs
Land Acquisition -$                     
Existing Building(s) ACQUISITION -$                     
Existing Building(S) RENOVATION 814,000$             
NEW Building(s) CONSTRUCTION -$                     
Installation Costs -$                     
Site Preparation/Parking Lot Construction -$                     
Machinery & Equipment (other than furniture) 7,089,000$          
Furniture & Fixtures 300,000$             
Architectural & Engineering -$                     
Legal Fees (applicant, IDA, bank, other counsel) 50,000$               
Financial (all costs related to project financing) -$                     
Permits -$                     
Other -$                     
Agency Fee 41,265$               
TOTAL COST OF PROJECT 8,294,265$          

Assistance Provided by the Following:

EDGE Loan:
MVEDD Loan:
Grants - Please indicate source & Amount: -$                     
Other Loans - Please indicate source & Amount:



Company Information

Existing Jobs 168 53,205$                              
Created Jobs FTE  (over three years) 17 44,235$                              
Retained Jobs 185 53,205$                              

Earnings Information for Oneida County

Average Salary of Direct Jobs for Applicant 53,205$               
Average of County Indirect Jobs 25,000$               
Average of Construction Jobs 32,000$               

Note: $1,000,000 in construction expenditures generates 15 person - years of employment
Construction Person Years of Employment: 4

Calculation of Benefits (3 Year Period)
Total Earnings Revenues

Direct Jobs
Created 2,713,455$          115,322$                            
Existing 26,815,320$        1,139,651$                         

Indirect Jobs
Created 3,187,500$          135,469$                            
Existing 31,500,000$        1,338,750$                         

Construction - only one year
Person Years 130,240$             5,535$                                

TOTALS Calculation of Benefits (3 Yr Period) 64,346,515$        2,734,727$                         

Average Salary of these 
Positions



TAXABLE GOODS & SERVICES

Spending Rate Expenditures
State & Local Sales 
Tax Revenues

Direct Jobs
Created 36% 976,844$                            95,242$                       
Existing 0.36 9,653,515$                         941,218$                     

Indirect Jobs
Created 0.36 1,147,500$                         111,881$                     
Existing 0.36 11,340,000$                       1,105,650$                  

Construction - only one year
Person Years 0.36 46,886$                              4,571$                         

TOTAL TAXABLE GOODS & SERVICES 23,164,745$                       2,258,563$                  

Municipality
35.251701$                   New York Mills 20-21
13.120550$                   Village of NYMills 20-21
14.435141$                   County & Whitestown 2020

Total Rate: 62.807392

Real Property Taxes Paid: 790,117$             
Village rate adjusted for Equaliation Rate difference

COSTS: IDA BENEFITS

Real Property Taxes Abatement 553,817$                            
Mortgage Tax Abated (.75%) -$                                   
Estimated Sales Tax Abated During Construction Period (8.75%) 97,475$                              

Total: 651,292$                            

NOTE: If there is a tax-exempt financing of all or a portion of the project cost, there is a neutral cost/benefit because of lower 
interest rates by reason of exclusion of interest from gross income of bondholders for purposes of Federal and State income 
taxes.  Taxable financing carries the same cost/benefit for State Income Tax purposes. Such cost/benefits cannot be quantified.

Tax Rate for School District where facility is located: 
Tax Rate for Municipality where facility is located: 
Tax Rate for County:

Local (3 year) real property tax benefit (assuming 60% of jobs existing and created own a residence) 
with an average assessment of $80,000 and the remainder of jobs existing created pay real property 
taxes through rent based on an average assessment per apartment of $50,000.


	Fountainhead 2021 CBA As Amended.pdf
	Sheet1




